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Agents tfor
orowth:

Four ways leaders are turning agentic
Al promise into iImpact

| I\ ,//
I‘ ’ ~
i J! V.
{
o
e P
P r 4
= 2
% 2 -
3 / 7 —
. i "8 = -
4
p #
i 7 .
A
A y. &7
42 ) i -
~ . 7 F — 5
- ! - j//
o =
—r—— !
- e
_
>
_
P
9 2 o
& N p
o~
A £ —
2 — 5, e
- N —
= =
SNA S
— 7 RN
- o B
e — ﬁy /*(#Vé
rﬁ@f‘%&%
= oA
- M —
™ N = .=
"
= P pr
P> V4
- | .
e |

Ty, B



Think value, not
agents

|[dentity where agents can
accelerate outcomes

Al-driven personalization
can increase revenue by

370

A4



=
q
> . -
P .
q
.
o
T A A P
=y II.V....;.H/..: A ke g .wl LR
q
|

e ——————— e ——————

i

Uit iianic Spisspeks

g L~ .




Reimagine
worktlows, not
tasks

Redesign end-to-end workflows
around agents

Human—agent collaboration

can be adaptive



An insurer reimagined sales :
with collaborative agents
ylelding

2—3%

higher conversion rates




Build collaborative
agents

Treat agents as digital partners,
not add-on tools

Onboard and manage

agents with clear KPls




N/

A homebuilder coached Al
sales agents to emulate top
human sellers resulting In a

i 3X

- conversion-to-appointment rate
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Build the agentic
organization

Minimize "agent chaos” with a
human-Al model

Agents execute. Humans
strategize and oversee.
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An outdoor goods brand brought
human-Al collaboration to

customer service with agents
analyzing and diagnosing

- 30,00(

service tickets anc
humans to resolu




Growth won't
come from Al

tools alone

't's how you build, deploy,
and manage agents
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McKinsey
& Company

Growth leaders are
turning agentic

Al promise

Into impact

|_earn how you can get started
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