
Management Consultant Market Outlook (2024 to 2034) 

The global management consultant market is valued at US$ 936.85 billion worth in 

2024. Further, advancing at a CAGR of 10.9%, the market is approximated to reach a 

valuation of US$ 2,655.14 billion by 2034. 

Often referred to as business consulting, management consulting is defined as "advisory 

and/or implementation services provided to senior management of organizations to 

improve the effectiveness of their business strategy, organizational performance, and 

operational processes." With between 50% and 55% of the consulting market, 

management consulting is the most diverse sector of the consulting business due to the 

wide range of disciplines and the differing levels of knowledge needed by consultants, 

leading to the increasing management consultant market growth. 

Companies' growing demand for knowledge in areas, such as strategy, operational 

efficiency, and digital transformation is driving the expansion of the global industry. 

Although Boston Consulting Group, Bain & Company, and McKinsey & Company are 

major participants, boutique and specialist companies are also making inroads. 

Consultants with expertise in data analytics, cybersecurity, and sustainability are in great 

demand. 

Alongside traditional retainer agreements, project-based work is becoming increasingly 

popular as customers look for more flexible engagement arrangements. Although 

technology offers consultants useful tools, it also poses a danger to the 

commodification of some services. Consultancies that use technology to augment 

human expertise and provide significant answers are the way of the future. 

Report Attributes Details 

Management Consultant 

Market Size (2024E) 

US$ 936.85 Billion 



Report Attributes Details 

Forecasted Market Value 

(2034F) 

US$ 2,655.14 Billion 

Global Market Growth Rate 

(2024 to 2034) 

10.9% CAGR 

Canada Market Growth Rate 

(2024 to 2034) 

10.3% CAGR 

China Market Value (2034F) US$ 11.87 Billion 

North America Market Growth 

Rate (2024 to 2034) 

10.2% CAGR 

East Asia Market Value (2034F) US$ 26.24 Billion 

Key Companies Profiled Mckinsey; Accenture; Booz Allen Hamilton; Oliver 

Wyman; Cognizant; Caliber Consulting; Publicis Sapient 

Why is Demand for Management Consulting Growing 

Over the Years? 

“Corporates Working on Digital Transformations to Leverage Their Market 

Position” 

Several companies are implementing digital transformation projects in the market. This 

calls for significant adjustments to organizational structures, procedures, and 

technology. Companies usually lack the internal expertise necessary to manage change 

effectively. They traverse the process with the assistance of a network of knowledgeable 

people provided by management consulting firms. A clear objective, implementation 

plan, and roadmap are necessary for digital transformation. 

Consultants help businesses identify their digital objectives, evaluate their current 

capabilities, and create a comprehensive strategy tailored to their particular needs and 

sector. To achieve their goals, businesses choose and use the right digital technologies. 

Consultants help them select, integrate, and deploy the finest technology for business 

needs, such as big data analytics, cloud computing, and artificial intelligence. 



For example, Bain & Company established its first office in Vietnam, in Ho Chi Minh City, 

in September 2023. Through the office, local companies and international organizations 

work together more closely and benefit from Bain's vast worldwide experience, 

especially in the areas of technology, digital innovation, and sustainability. FPT Digital is 

now a partner of Bain in Vietnam after the two parties inked an agreement. Bain is able 

to assist with digital transformation initiatives in several business domains and industries 

thanks to this partnership. This initiative is contributing to the overall expansion of the 

management consultant market size. 

“Escalating Requirement for Management Consulting Due to Big Sizes of 

Businesses” 

The increasing need for management consulting services is driven by the speed at which 

technology is developing. With businesses making significant investments in 

technologies, such as artificial intelligence, big data analytics, cloud computing, and 

the Internet of Things (IoT), digital transformation projects are at the center of company 

plans. When it comes to helping firms navigate their digital transformation initiatives, 

management consultants are crucial. They develop comprehensive digital strategies, 

assess technological requirements, and implement solutions that align with corporate 

objectives. Consultants also lead change management, giving staff members the tools 

they need to embrace new procedures and technology. 

Consultants are using their knowledge of data analytics to take informed decisions and 

provide insights that improve operations and strategies as data availability soars. 

In the market for management consulting services, businesses are increasingly 

expanding globally, which is driving a shift in demand for more advanced services. Joint 

ventures, foreign investments, and the expansion of multinational corporations into 

high-growth countries are all fueled by globalization. Nowadays, more businesses 

https://www.factmr.com/report/internet-of-things-market


choose to form joint ventures overseas to investigate new markets than ever, while 

others are considering purchasing well-established companies to reduce risks. 

What is the Prominent Challenge in Front of Management 

Consulting Service Providers? 

“Problem with Social Situations and Political Factors Pushing the Market Down” 

Political and social instability as well as a shortage of trained labor were factors that 

hindered progress during the historic period. Expansion accelerated in the future by 

increasing globalization, quicker economic expansion, and the emergence of digital 

consultancy. The development of artificial intelligence, which is the potential to replace 

management consultants, rising costs and declining margins, and internal management 

consulting teams in large technology companies are some of the factors that impede 

the future of the global market. 

Country-wise Insights 

Management of business is something very crucial when it comes to big corporates, as 

the sizes of business grow to new heights. More companies are investing in 

management consultant leading to higher revenues over the years. Some of the major 

countries contributing to this market involves the United States, China, Mexico, and 

South Korea. The United States is forecasted to hold a significant management 

consultant market share in North America. 

What is the Major Factor Driving the Demand for Management Consulting in 

the United States? 

“Capitalistic Economy Accelerating Business Sizes Making the Requirement for 

Management Boost” 



Attribute United States 

Market Value (2024E) US$ 415.62 Billion 

Growth Rate (2024 to 2034) 10.2% CAGR 

Projected Value (2034F) US$ 1,223.74 Billion 

The primary driver of demand for management consulting in the United States is the 

dynamic nature of its capitalistic economy, which fosters the growth of businesses of all 

sizes. As companies expand, they face increasing complexity in their operations, 

necessitating expert assistance to navigate challenges effectively, which is further 

positively impacting management consultant market trends. 

Management consultants provide vital strategies that enhance organizational 

performance, streamline processes, and optimize resource allocation. They also aid firms 

in embracing digital transformation, ensuring they remain competitive in an ever-

evolving marketplace. The pressure to innovate and adapt is further amplified by rapid 

technological advancements, which require businesses to recalibrate their strategies 

continuously. 

Why is the Market for Management Consulting Booming in China? 

“Accelerating Management Requirements in Government Sector As Well As 

Private Sector” 

Attribute China 

Market Value (2024E) US$ 3.99 Billion 

Growth Rate (2024 to 2034) 10.4% CAGR 

Projected Value (2034F) US$ 11.87 Billion 

The management consulting market in China is experiencing substantial growth due to 

increasing management requirements across both government and private sectors. As 

the country's economy continues to expand, there is a burgeoning need for 

organizations to enhance efficiency, implement strategic reforms, and ensure 

compliance with evolving regulations. 

https://www.factmr.com/report/digital-transformation-market


Government initiatives aimed at modernization and increased transparency drive a 

demand for consulting services to assist in navigating these complexities. In addition, 

the private sector is rapidly transforming, with businesses striving for innovation and 

competitive advantage in an increasingly globalized economy. 

Category-wise Evaluation 

The market is divided into several segments for the service providers to work on every 

niche. Some of the major products and services included in this include consulting 

services, business strategy, and human resource management. 

Which Product and Service is Accounting for Higher Revenues? 

“Business Strategy and Planning Consulting Services Making Big Bucks Compared 

to Other Consulting Services” 

Attribute Business Strategy and Planning Consulting 

Market Value (2024E) US$ 294.17 Billion 

Growth Rate (2024 to 2034) 11.3% CAGR 

Projected Value (2034F) US$ 966.34 Billion 

Business strategy and planning consulting services emerged as the standout performers 

in terms of revenue generation compared to other consulting services. These services 

focus on helping organizations navigate complex business environments, optimize their 

operations, and align their strategies with evolving market demands. 

As companies face unprecedented challenges and competition, the need for expert 

guidance is surged. Businesses seek consultants to provide tailored strategies that 

enhance their decision-making and long-term sustainability. Further, these services 

often lead to a stronger return on investment for clients, making them more appealing. 

Which Sector is Contributing Heavily in the Management Niche? 



“Financial Service Sector Investing Consistently for Improving Their Management 

Tactics” 

Attribute Financial Service Sector 

Market Value (2024E) US$ 268.08 Billion 

Growth Rate (2024 to 2034) 12.1% CAGR 

Projected Value (2034F) US$ 954.59 Billion 

The financial services sector is playing a pivotal role in the management niche by 

consistently investing in the enhancement of management tactics. As the landscape of 

financial markets evolves, more institutions are recognizing the necessity of agile and 

effective management strategies to maintain competitiveness and ensure regulatory 

compliance. 

This sector's significant investments in technology, risk management, and data analytics 

are primarily aimed at optimizing processes, improving customer experiences, and 

driving operational efficiency. Furthermore, the financial services industry is leveraging 

innovative management practices to adapt to rapid industry changes, such as digital 

transformation and shifts in consumer behavior. 

Market Competition 

Key players in the management consultant industry are also focusing on introducing 

new services to strengthen their market position. Some of the products and services 

include marketing resource management. 

• The Malaysia Digital Economy Corporation (MDEC) and KPMG in Malaysia 

partnered in March 2023 with the specific goal of accelerating the development 

of digital startups in Malaysia with the aspirational goal of making them national 

unicorns by 2025. In line with Malaysia Digital's overall vision, this collaboration 



leverages KPMG's specialist experience to improve MDEC's Founders Center of 

Excellence (FOX) program. 

Fact.MR provides detailed information about the price points of key players in the 

management consultant market positioned across the world, sales growth, production 

capacity, and speculative technological expansion, in this new market report. 

Segmentation of Management Consultant Market 

Research 

• By Product & Service : 

o Business Strategy & Planning Consulting Services 

o Other Management Consulting Services 

o Financial Consulting Management Services 

o Consulting Services 

o Marketing Management Consulting Services Operations and Supply Chain 

Management 

o Human Resource Management 

• By Major Market : 

o Financial Services Sector 

o Manufacturing Industries 

o Consumer Product Industries 

o Government 

o Telecommunication Industries 

o Energy & Utilities Industries 

o Healthcare Industries 

• By Region : 

o North America 

o Western Europe 

o Eastern Europe 



o Latin America 

o East Asia 

o South Asia & Pacific 

o Middle East & Africa 
 


