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10 Al tools for consultants to get everyday tasks
done faster and better

Written May 28, 2024, by Stefan Debois

Have you ever been to a museum, hoping to become more well-versed with a specific field that interests you?
But then, one-third through the tour, you see other visitors using an audio-guide, while all you have is a
glorified leafiet... That feeling.

In a way, it's similar to what professional service providers may feel when they hear about all the things Al
can now automate for their reluctant prospects and lazy competitors. If you can't beat them, join them.
Cherry-pick the solutions that are useful to you and create your competitive advantage. Here are 6

different Al tools to inspire your consultancy:

+ Neurons

» ValidatorAl

« Gong

e Henchman

o ChatGPT (of course)

* RingSenseTM

Update: Al growth agency Brandsome Al, recently picked up on this article. They equip customers with
custom sets of Al tools to meet their needs. They were so nice to suggest 4 more Al tools for me to add
in this article:

« Taplio

Perplexity

Chatbase

Notion Al
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Preface: Various Al tools for consultants of
different types

Before | move on, let me shortly clarify what different types of consulting, and types of Al I'll be
discussing. I'll focus on consulting services that don’t inherently involve the use of (high-end)
technology. As for Al, the examples I'll bring up will mostly fit into one or both of the following two key Al

categories: machine learning and natural language processing (NLP).

“Rating” the different Al tools

For each tool, | will also give you an indication of the quality. Bear in mind that this is my personal point of
view and that these tools evolve super fast nowadays. So, definitely don't just take my word for it, and also

experiment with it yourself.

It's also useful to note that Al is supposed to facilitate our work. Even if that means getting 80% or maybe
just 50% of the job done, that’s quite good. Your own common sense, plus a bit of Al, can already imply a
big step forward, so | suggest starting with that before trying to run with it. Don’t take these ratings all too

seriously. The key is to find the right way to apply the tool to your particular situation.

For each tool, I'll rate the following 3 categories:

 Ingenuity: How creative or well-thought-of is the application in solving a particular problem or
challenge?

« Al quality: How ample or relevant is the data the artificial intelligence is trained on to identify
patterns?

» User experience: How easy or comfortable is it to use the tool? Note: | will not provide this category
rating for tools | haven't been able to play around with sufficiently in order to give a relevant
judgment.

1. Al tool for marketing consultants: Predicting
customer behavior with Neurons

In this digital age, if you're a marketing consultant or advertising agency, impressing clients with creative
prowess alone doesn't cut it. Clients’ decision-makers want to see results. A/B testing is a common way

to navigate toward the best possible results, but it often still leaves stakeholders somewhat frustrated.
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already spent. Hard work for you, moderate satisfaction for the client.

Predict by Neurons is an Al-powered tool to take much of that anxiety out of the equation. Its artificial
intelligence model is built on a broad neuroscience database of eye-tracking based on studies conducted
with organizations worldwide. The result? Accurate prediction of customer behavior in seconds. That

means better and more consistent creative delivery before projects go live, to build trust with clients.

Maximize creative performance with Al predictions
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Boost brand awareness Drive in-store & online sales Improve user engagement
Draw attention to your ads and drive brand Improve sales & increase brand strength with Optimize your website & online store for more
aw. ess and activation with high ROAS. ] packaging & in-store designs. conversions and lower cart abandonment.
Source

A bullet-proof way to develop your
creative assets.

For an agency, client satisfaction and trust are essential — just like they are for all other types of
consulting. But in my view, the best solutions for consulting firms don’t entail benefits for clients

alone. They contribute to the development of your firm's own assets as well. Obviously, a tool like Predict
- which also allows you to benchmark creative work with industry standards - is perfect to build best

practices, even when not working on a client project.
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See how your creatives stack up

o

Source

A firm's assets also include human capital. For an advertising agency, having and keeping talented
creatives on board is absolutely crucial. In that sense, Predict provides you with an objective and accurate
way to test, evaluate and develop the effectiveness of the creative work your people are delivering. The
learning context is safe-but-real because, again, there's no risk of jeopardizing client satisfaction, because

the results come in, pre-launch.

Rating

Ingenuity: ¥ Y% 5%

| was already a fan of eye-tracking tools in general because it's a very raw measurement of human

behavior. The predictive aspect of Neurons makes it really valuable for marketing purposes.

Al quality: Y% %

It seems like the Al is not training itself on an unlimited database, but rather on Neurons’ own database.
That still means more than 120,000 consumers worldwide right now, based on what Neurons

communicates. Given the interesting variety of customers that will only keep growing, | give it two stars.

2. Al tool for strategic consultants: Validating ideas
with ValidatorAl

A typical ideation process in strategic consulting starts with the definition of a problem or opportunity for

the client. Next, useful data are gathered and analyzed to develop a more profound understanding of the
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Similar to all creative endeavors, this initial ideation step is often based on the consultants’ inherent
talent and experience: the unique instinct, so to speak. However, wherever human instinct is involved, flaw
lurks around the corner. That's why potential solutions need to be evaluated against available data. It
comes as no surprise that as the CEO of Pointerpro | am a big proponent of developing quality maturity
assessments. I'm also an advocate for innovation and digital creativity. In that

sense, ValidatorAl attracted my attention the other day.

This tool’s target audience mainly consists of entrepreneurial spirits that want some guidance in their
start-up phase. But | suppose it could just as well be adopted for intrapreneurship in a larger corporation,
and maybe benefit strategic consultants in the very early stage of certain projects. After all, the tool is
designed to evaluate the strength and validity of strategic decisions using advanced analytics and
machine learning (ML techniques). It can help to identify areas where the proposed strategy may fall

short, and suggest alternative approaches based on data-driven insights.

How to validate a new business idea?

For the sake of this article, | took ValidatorAl for a little test drive. Let's have a look — and don't you dare to

steal any of my ideas. ©

ValidatorAl.com @ Jeroen De Rore 3

$5 per month subscription

# Undemnited access 1o our

validator for s

® Tha steps to launch with a

any idea i

Get objactive criticism and feedback from an Al about your

business idea # ACCEEE 10 MSBMOTS 10 Faip ® Aooess bo our privaie

you wilh 1 on 1 adwics il you Descard talk
want 1o market software that helps (R ik with other
Pesip ach
peaple decorate their cwn apartments & The profile masching sysie o
based on architecture, personal design I pa 201 MORE
tastes, and other vanables
Source

| asked for feedback on the following: “I want to market software that helps people decorate their own
apartments based on architecture, personal design tastes, and other variables.” Now, unlike myself and

some friends during a cozy dinner the other night — accompanied by a few glasses of red wine, | should
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1. It may be difficult to create software that can cater to everyone’s individual tastes and preferences.

2. There may already be similar products on the market, which could make it hard to stand out from the
competition.

Nonetheless, the feedback also proves that the Al tool truly understood what | was trying to go for — with

some good general advice.

1. The idea of marketing software that helps people design their own apartments is a good one. However,
it is important to make sure that the software is user-friendly and easy to use. Otherwise, potential
customers may be put off by its complexity.

2. It would also be helpful to focus on a specific target market, such as young adults who are just starting
to live on their own or people who are looking to update their home decor. This will help you to better
tailor your marketing efforts and appeal to potential customers.

3. Make sure to conduct market research to see if there is indeed a demand for this type of software
before launching your business. This will help you to gauge whether or not your business idea is viable
and worth pursuing.

In fact, ValidatorAl seemed to already have a label to attach to my business idea. Hence, the question

redirected to me: “It looks like you're trying to start a Home Decor Software Business. Is that correct?”

subscription

eed to launch including:

1. It may be difficult to create software that can cater to everyone's individual tastes and preferences.

2. There may already be similar products on the market, which could make it hard to stand out from the
competition.

Feedback:
1. The idea of marketing software that helps people design their own apartments is a good one.
However, it is important to make sure that the software r-friendly and easy to use, Otherwise,

potential customers may be put off by its complexity.

2. It would a helpful to focus on a specific target market, such as young adults who are just
' starting : eir o eople who are looking to update their home décor. This will help you to Discord where you can talk

with other members and

better tailor your marketing efforts and appeal to potential customers,
help each other.

3. Make sure to conduct L h to see if there is indeed a demand for this t ' .. And MORE!

before launching your bu: . This will help you to gauge whether or not your busir

and worth pursing.

It looks like you're trying to start a Retail (Home Decor) business, is that

correct?

No

TODAY!

Source

Well, it sure seemed like my answer would have to be “Yes.”
Here are the concrete next steps, ValidatorAl generated for me.

1. Develop a Plan: The first step to starting a retail business is to have an effective business plan in place.
This plan should include objectives, strategies, and tactics for achieving your desired results. It should
also include a budget, timeline, and marketing and operational plans.
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3. Register Your Business: Once you've chosen a business structure, it's time to register your business with
the appropriate government agency. Depending on the type of business you are starting, you may need
to register with the state, county, or federal government.

4. Obtain Necessary Licenses and Permits: Depending on the type of business you are starting, you may
need to obtain specific licenses or permits. These may include a business license, a zoning permit, and
other permits related to the type of products you will be selling.

5. Find a Location: Choosing the right location can be one of the most important factors in the success of
your retail business. Consider factors such as (1) foot traffic and visibility, (2) the local market, and (3)
costs associated with the location.

6. Buy Equipment and Furnishings: Once you have a space, you'll need to purchase equipment, furniture,
and any other items necessary to run your business. Consider the features and functionality of items
before purchasing to ensure that they fit your business’s needs.

7. Market Your Business: Once your business is up and running, you’ll need to create a marketing strategy
to attract customers. Consider both traditional and digital marketing approaches to increase the
visibility of your business.

Here are the steps to take to launch your Retail (Home Decor) business. TODAY!

1. Develop a Plan: The I|r=1 steptos [dl]lll[‘dﬂ_ldllhu

Join the
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0 If you want to pursue this, let's get started below. §

Source

| then got the option to subscribe for further guidance on my journey. One thing | definitely like about
what’s proposed is the access to more guidance from mentors — | suppose strategic consultants
themselves. Al offers great guidance based on generalized knowledge, but | also strongly believe there’s

an everlasting need for personalization.
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‘ery helpful
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helpfi ® The profile matching system or investor will give. The tool
that pairs you with others .. And MORE! is awesome,
that can help you get your
idea off the ground.

Would you like to subscribe?

Yes Neo

Source

Rating

Ingenuity: ¥ ¥% ¥%

As an entrepreneur myself, | can't help but have sensitivity for a solution like this one. When you have
entrepreneurial ideas, feedback is so crucial. Pointerpro started out as a survey tool, for instance, and it's
thanks to thorough searches for feedback that we evolved into a tool that delivers personalized advice on
autopilot. Giving entrepreneurial spirits access to Al to investigate and validate their ideas seems highly

valuable to me.

Al quality: ¥

| wasn't able to figure out much about the database Validator.Al trains itself on, so | suspect it may not be
the tool's strong suit at this moment in time. That said, | found the answers and suggestions | received

relevant. So it's definitely promising.
User experience: ¥ ¥

The tool is simple but intuitive and actually, between the time | first discovered ValidatorAl and the time |
wrote this article, it got one big very nice design update and a smaller one right afterward. That shows the
user is being considered actively and continually.
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Evolve from hourly-based to fixed
pricing.

This mini-guide will get you started.

Download for free

*No contact information required

3. Al tool for different types of consulting firms:
Understanding clients more effectively with Gong

Listening to prospects and clients is important in any consulting business, to identify needs and
opportunities. It's no secret that client interviews are time-consuming, however. In a firm where different
consultants have numerous sales calls per week, there's an opportunity to learn from each other’s
insights. However, due to lack of time, that opportunity is seldom seized.

At Pointerpro we have a sales team ourselves. And for us too, input from prospects and clients is highly

valuable to improve our software platform. One Al tool we benefit from in that regard is Gong.

Sales call analyses

Gong is a conversation intelligence platform that uses natural language processing (NLP) and machine

learning algorithms to analyze sales calls and provide insights to sales teams.

The machine learning algorithms analyze the content of the conversations. As a result, a user can revisit
and learn from useful parts of conversations, like objections or discovery questions from potential
customers
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Based on this, Gong can help you develop sales strategies for higher success rates.

Of course, these analytical features aren't exclusively useful to sales reps. For instance, our marketing and

product development teams at Pointerpro can search for — or subscribe to — keywords.

Here's a concrete example:

So, the product of my company commercializes a software platform, used by a wide variety of consulting
professionals. They use it to advise more of their clients, more efficiently. With our platform, they build
digital questionnaires and associated report templates that auto-generate personalized advice to
respondents: smart assessments, if you will. Recently we added a new solution to the platform that,
among other things, allows our users to monetize these smart assessments through their network. This

solution is called: Distribution Portal.

Any member of our marketing or product development team can keep their finger on the pulse. In Gong,
they search for the keyword “monetize” for example. Gong then provides an overview of the exact
moments in different sales calls in which the word “monetize” was mentioned. The same can be done for

“Distribution Portal” or any other term.
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Soif it's heading for as like just an engagement tool or is it heading the actual something to
monetize? | guess it just, yeah, it depends on where it's heading.
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This allows him or her to literally read into what the potential customer had to say about the topic. Our

SEO marketing specialist, for instance, can get inspired about how to have our platform show up in online

search queries by companies with the intention to monetize their consulting and advice services.

We haven't been using Gong for very long — although everyone’s very enthusiastic about it already — so

hopefully we can share more best practices soon.

Rating
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similar tools out there. What sets Gong apart is it has thought through a lot of aspects for sales teams,

beyond what | discussed above. So definitely worth two stars.
Al quality: ¥ ¥¥

Gong is very good at recognizing and identifying useful keywords and patterns. | think its Al is almost
inherently of good quality because so many sales calls simply take place every day and Gong has a broad

user base, worldwide. The Al clearly benefits from that machine learning.

User experience: ¥ ¥ 5%

The tool has a lot to offer. It's really worth diving into because | couldn’t possibly cover everything in this
article. Gong also facilitates interaction between co-workers, within teams, but also across teams. At

Pointerpro we've linked up Gong with Slack so that marketing team members get notified there whenever

relevant things come up. Conclusion: very useful and very smooth.

Stefan Debois

CEO at Pointerpro

Questions or remarks?

We try to keep our blog articles up-to-date, but technology evolves very quickly of course. If you notice
anything inaccurate in my discussions of the Al tools for consultants here, don’t hesitate to get in touch. If
you just want to connect and exchange ideas or know more about the Pointerpro platform, I’'m more than

happy to answer all your questions too.
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4. Al tool for legal consultants: streamlining your
contract review with Henchman

Few industries scream administration and bureaucracy louder than the law firm sector. The collective
knowledge of a consultancy team should be the leverage to produce better legal documents for clients.
But in reality, when consultants in firms are creating contracts, for instance, they struggle to remain

consistent with precedents or find clauses and other pieces of information.

Henchman is a legal tech tool that uses artificial intelligence to analyze contracts and extract key terms,
clauses, and data points automatically. It's designed to help law firms and legal departments streamline
their contract review and management processes. The software can also identify potential risks and

inconsistencies in contracts, allowing lawyers to focus on high-priority issues.

w Looking_up_losses_because_we_never_lose_FINAL
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7. Indemnification

7.1 General principles e o 1sequential Lsit

7.1.1 General indemnification obligations Subject to the limitations = Show @ filters
and other conditions set out in this Clause 9, each Seller, on a several
and not joint basis, up to such Seller's pro rata percentage, agrees and CLAUSES
undertakes to indemnify the Purchaser or, if the Purchaser so
chooses, the relevant Group Company (a Beneficiary and together 4 Losses -
with the Purchaser, the Beneficiaries) for any damage, liability, loss,
cost, expense (including all reasonable attorneys’ fees) (“Losses”)

incurred by such Beneficiary, on a euro for euro basis, which would Fees and disbursements, however, excluding any punitive
not have been incurred by it if the Sellers” Representations had been damages, any indirect, special, incidental, conse ntial or
true and accurate. other damages, including but not limited to loss of turnover,

profit, contracts or goodwill, loss of data, reputational or other
commercial damage) (" Losses “) caused by...

4 Losses -

“Losses” means losses, damages, liabilities, deficiencies, Actions,
judgements, interest, awards, penalties, fines, costs or expenses

Source

This plug-and-play tool also offers advanced search and reporting features, making it easy to find and
analyze specific contract data. Al-based recommendations help legal consultants enrich contracts with
thoughtful information. Basically, by automating manual contract review processes, Henchman helps
legal teams save a whole lot of time, as this video illustrates — with a sense of humor that makes it more
than worth the share:
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Searching for a specific clause - With or Without Henchman

Al applied safely and soundly to your own
database

I love technology, and I'm really excited about Al emerging more than ever. Again, what | believe in the
most, is when tech tools allow users to apply the tools to their specific situations and leverage their own

knowledge. In my book, that's another thing Henchman has going for it.

The tool integrates with the legal consulting firms’ existing contract management systems and extracts
data from their contracts automatically. The software does not access or analyze data from any other
sources, safeguarding the privacy and maintaining identity security of all customers’

information. Henchman uses advanced encryption and security measures to protect data from
unauthorized access or breaches. This ensures that the customer’s data is kept confidential and secure at

all times, while still providing the benefits of Al-powered contract review and analysis.

Rating

Ingenuity: ¥¥ ¥

Legal tech is a common term for a reason. Big wordy databases, which legal firms have, seem to scream
out for Al-based help to increase efficiency and accuracy. The existence of tools like Henchman is logical,
but Henchman does a good job of being more than just a contract drafting tool. It becomes an integral

part of knowledge management.

Al quality: Y% %
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5. Al tool for different types of consulting firms:
writing social media posts with ChatGPT

I'll continue this little tour with the one tool that has sparked the current global excitement around Al. I'm
of course talking about ChatGPT. Compared to DeepSeek R1, which is a more budget-friendly solution,
ChatGPT has no problems with security flow and might be a much better choice for content creation and
nuanced analysis. Following up on your clients’ and prospects’ needs, no doubt, takes up most of your

time and energy.

After all, they're your bread and butter. But as any good housekeeper knows, those groceries need to keep
coming in if you want to keep everyone fed. That means you need to be showing up regularly in the
supermarket. As a consultant, your go-to ‘supermarket’ is LinkedIn. And when you're there, you need to

occupy some space before other hungry firms completely empty the aisles before you.

So, you need to let people know you're there. There’s no lack of LinkedIn growth strategies and specialists,
but in the end, it comes down to publishing content. That means writing. ChatGPT can help you with that,

as you've undoubtedly heard already. Let's look into some tips to make it happen.

How to prompt ChatGPT into writing good
LinkedIn copy

ChatGPT is a powerful language tool and has the World Wide Web’s data at its disposal to base output on.
However, what really makes the difference with anyone else trying to achieve the same thing as you, is
the quality of your input. Here is the minimum you should be sure to take care of so that ChatGPT can

craft something targeted, engaging, and in line with your vision and goals:

« Establish your tone of voice: For instance, are you looking for a professional, authoritative tone, or a
more casual and conversational tone?

« Define the target audience: What are their demographics (age, gender, location, interests, etc.)? What
kind of content do they engage with on social media? What are the challenges that they would like to
solve?

» Content themes and topics: What are the specific themes or topics that you want to focus on? Are
there any current events or trends that you want to incorporate into your content?
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Example: writing a month's worth ot
content for thought leadership

As a consultant, gaining the trust of your audience is essential. As clients, they will be paying for what's in

your head: your expertise, experience, and ingenuity. On LinkedIn, you can give them a little taste of it.

But... you have a busy month ahead. So, let's ask ChatGPT to prepare 8 posts. Let's imagine you're a
leadership coach, for this example, and you basically want to position yourself as someone inspiring,

without trying to sell yourself to directly. Here’s what you might tell ChatGPT:

& I would like to write & social media posts on my personal LinkedIn for the month of June.
Here iz some information to help you write it:

- Tone of voice: | want to sound professional but accessible and even slightly funny.
- Target audience: female professionals in leadership positions, age 30 - 55, working in the
United States, interested in public speaking, human values, and the topic of everyday

productivity.
- Focus topics for my posts: inspiring female speakers, effective altruism, productivity hacks

and other related topics
- Objective: establish thought leadership

Source

Here’s the first input from ChatGPT. A decent start. But it's worth challenging the tool to make it better,
still.
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achieving them. You'll feel more accomplished and focused throughout the day.
#productivity #hacks #leadership

Effective altruism: As leaders, we have a responsibility to use our skills and resources to
make a positive impact on the world. Let's prioritize supporting causes that align with our
values and have the greatest potential for good. #altruism #leadership #impact

Inspiring female speaker alert: Have you heard of Luvvie Ajayi Jones? Her TED Talk on
"Getting comfortable with being uncomfortable” is a must-watch for anyone interested in
personal growth and leadership development. #femaleleadership #speakers #TEDtalks
Prioritizing self-care isn't selfish, it's necessary for productivity and success. Take a
break, go for a walk, or do something you enjoy today. Your future self will thank you.
#selfcare #productivity #leadership

How do you motivate yourself to stay productive during busy periods? Share your tips in
the comments below! #productivitytips #leadership #success

Effective communication is key to success in leadership positions. Take the time to
actively listen and understand others' perspectives, and communicate your own thoughts
clearly and respectfully. #communication #leadership #success

The power of community: Surround yourself with supportive and like-minded individuals
who can offer insights and advice. Collaboration and mutual learning are essential for
growth and success. #community #leadership #growth

Did you know that studies show taking short breaks throughout the workday can actually
improve productivity? Take a few minutes to stretch, meditate, or even chat with a

colleague. Your brain will thank you. #productivity #hacks #selfcare

‘> Regenerate response

Send a message.

Free Research Preview. ChatGPT may produce inaccurate information about people, places, or facts. ChatGPT Mar 23 Version

Source

| would like to make the answers sound a little more personal, provide some bullet points with more

concrete tips and finally, | would like a suggestion of a visual to go with each post. So, let's prompt:

https://pointerpro.com/blog/ai-tools-for-consultants/
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Sure! Here are the revised social media posts with more personal touches, concrete tips, and

visual suggestions:

1. Productivity hack: Start your day by setting three goals, big or small, and commit to
achieving them. You'll feel more accomplished and focused throughout the day. My go-to

goals are:

* One task that will move a big project forward
* One task that requires creativity

* One task that I've been putting off
What are your go-to goals? #productivity #hacks #leadership

Visual suggestion: A photo of a daily planner with three highlighted tasks.

Source

As you can see, what I'm getting is already quite substantial. | might still tweak some text here and there, |
still need to find some visuals based on the suggestions, and | still need to publish. But either way, I'd say

about 70% to 80% of the work is done. And this literally took five minutes of my time.

Rating

Ingenuity: ¥¥

It's probably unfair to give ChatGPT “only” one star on any point. Why then? Simply because it's generic
and very broadly applicable. That's a positive point, of course. But it also means that the creativity needs
to come from the user. There's an enormous amount of ways to make use of ChatGPT, but everything
happens in the chat format itself.

Al quality: ¥ ¥% ¥%

Not much to say here. Feeding itself on the World Wide Web, obviously, ChatGPT's Al is among the

strongest Al out there. The quality of feedback on the diversity of subjects speaks for itself.

User experience: ¥ ¥ 3

Using ChatGPT really is like having a productive conversation with the colleague of your dreams: one
that’s extremely knowledgeable and skillful, and at the same time grants you to take credit for the work.
In the end, it's a simple chat format, but everything works so accurately that the user experience is
phenomenal. With ChatGPT, less truly means more.
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6. Al tool for sales consultants, managers, and
teams: RingCentral RingSenseTM for Sales

For everybody in the world of sales, the art of the conversation is paramount. Every interaction with a
prospect is an opportunity to build rapport, understand needs, and ultimately close deals. But with busy
schedules and complex sales cycles, there's only so much you can do, right? | know it can be challenging

to remember every important detail and make every conversation personal.

Cue RingSenseTM for Sales, an Al-powered platform that incorporates conversation intelligence
technology into business communications and collaboration. While RingCentral is best known for its
cloud-based unified communications solutions, this tool is a nice addition to the company’s growing Al

portfolio.

How can you leverage Al to boost sales
efforts?

“...everyone can stay focused, and Al handles the rest.” With a promise like that, | would expect nothing but
reliable, innovative solutions from RingCentral. Safe to say after tinkering with the tool, | found several

ways to make work easier for sales consultants and teams.

Here's how:

« Automated reports and scoring — Instead of wasting time manually jotting down notes during a call,
salespeople can get Al-generated summaries, notes, and transcripts. This enables teams to focus on
active listening and make more effort to get positive results. Additionally, with automated scoring,
managers can pinpoint conversations that need the most attention without sifting through thousands
of conversations.

» Keyword tracking — Analyzing calls and recordings is tedious, but with Al, it doesn't have to be. Al
automatically tracks important keywords, phrases, and topics and uses this data to identify your
team'’s effectiveness in handling objections and competitor mentions and how these impact your
customer relationships. This gives salespeople more time to focus on coaching and strategy.

» Sales planning - Armed with a detailed pipeline overview, you can see exactly where each deal
stands, track team progress against historical data, and accurately forecast sales. This empowers
sales teams to prioritize high-probability deals, optimize resource allocation, and ensure proper
coverage at all times.
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Available as an add-on to RingCentral RingCX, this Al-infused tool has the potential to become a “must-

have” weapon in the sales industry. It has the capability to boost team productivity, deliver actionable

insights, and automate repetitive tasks.
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solution specifically designed for the sales environment. The tool’s ability to provide detailed insights and

streamline sales processes is particularly valuable in a field where time is money.
Al quality: ¥ ¥¥

RingCentral leverages a vast amount of call data to train its Al. This gives me confidence in the quality of
Al-produced historical and real-time reports it generates. If you're a sales consultant, manager, or
supervisor, this is helpful in training new team members and maintaining a high standard of sales

excellence.

User experience: ¥ ¥ 5%

Similar to other RingCentral offerings, this is user-friendly and intuitive. Plus, the platform seamlessly
integrates with other sales and customer relationship management (CRM) systems, making it easy to

incorporate into existing workflows. Overall, it's a three-star experience for me.

How to build automated assessment
reports with Pointerpro

How to transform response data into automated, personalized reports ...
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7. Al tool for personal branding of consultants and
coaches: Taplio

I've said it before and I'll say it again: As a business leader today you're an asset to your own brand. That's
especially true in consultancy, where your expertise and therefore your opinion on relevant subjects

matter to people. No better place to engage with people at scale than on LinkedIn, of course.

How to maintain your online engagement
with potential customers thanks to Al

However, it takes time not only to start a conversation, but also to keep it going. In the past I've
regretfully followed up too late on messages of interesting people and potential Pointerpro users. |
wouldn't have with Taplio is a tool that helps you avoid exactly that. Its LinkedIn engagement Builder

identifies unanswered comments and prepares relevant answers.
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It also lists the people that engage with you — whether they commented on your posts or just liked them. |
haven't tried it yet, but there’s also a connection to Lemlist and by exporting a .CSV or via Zapier you can

also feed your CRM. So there's everything you need in place to nurture personal relationships.

Contacts
Visualize Linkedln accounts and create isls of people
ch liked my posts ~ 354 people + Create new list + Add people
@ This list is automatically filled with people who like your posts
¢ Push to lemilist + Export CSV
USERNAME 7 MAME T EMAIL ICEBREAKER COMPANY T POSITION ¥ FOLLOWERS ¥ DM SE

a Get Email Get lcebreaker Data Scientist 1.3k 0
9 Get Emadl Get lcebreaker Data Analdyst 754 o
g Get Email Get lcebreaker Field Officer 2.3k 0
Gt Emaail Get lcebreaker Founder and C 4.7k o
. Get Email Get lcebreaker Founder & CEQ 2.4k 0
Gt Emaail Get lcebreaker Managing Dare 3.3k o

e"". Get Email Get lcebreaker Training Suppa 507 0

Besides nurturing conversations you've started or gotten engaged in, it kind of speaks for itself that Taplio
also offers features to create and schedule relevant posts. That includes a carousel generator, which |

haven't been able test yet though.

Rating

Ingenuity: ¥y

I'm not going to hand out a crazy amount of stars because the application of Al is fairly straightforward
here. The tool keeps track of your network and uses a large language model to generate messages. But |

do think the tool in general is very useful.
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relevant post ideas. So the data it's based on is pretty relevant.

| haven't been exactly overwhelmed by the quality of the content suggestions, but I've definitely come
across much worse — and mostly, | think Taplio does a good job of keeping you inspired as a user. That
way it helps you overcome social media fatigue when it's so important to keep your engagement

consistent. So, | happily rate this with two stars.

User experience: ¥¥ ¥ 5%

The tool is quite user friendly, and | what | think | like most is the Chrome extension. It helps to have

reminders in the flow of daily work and LinkedIn usage to engage with people.

For instance, when | stumble on someone’s profile, Taplio gives you a summary of that person’s best
content. This can help you decide whether engaging with them may help you build your own personal

brand as a consultant.
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8. Al tool for consultants who do a lot of online
research: Perplexity

Perplexity is what's called a conversational search engine. | have to say that i tend to use ChatGPT more
and more as a type of search engine too. But it doesn’t give you the exact sources on which it bases the

answers it gives you.

Perplexity allows you to do research through Google very quickly. It searches huge numbers of web pages
that it then summarizes for you. The nice thing is that Perplexity does source identification. That way you

get a quick overview of information on a particular topic.

Do you find something interesting? Then you can easily click through to that web page to quickly learn

more about that part. Here's an example of what would happen if you looked for the greatest hikes:
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Here are some of the world's greatest hikes:

The Tour du Mont Blanc, Europe

A classic 110-mile circuit around Mant Blanc, the highest peak in the Alps. It traverses
parts of France, Italy and Switzerland, passing through charming villages and offering
stunning views of glaciers and jagged peaks. The full circuit takes about 11 days to
complete *.

The Appalachian Trail, USA H Search Videos +

Extending 2,200 miles from Georgia to Maine, the Appalachian Trail is the longest hiking-
only footpath in the world. It passes through 14 states and takes 5-T months 1o hike end-
to-end. The trail offers a diversity of landscapes, from the southern Appalachian forests to
the rocky peaks of New England # * .

BB Generate Image +

The Laugavegur Trail, Iceland

This 55km trek in the Icelandic highlands showcases the country’s volcanic landscapes,
with black deserts, colarful rhyolite mountains, hot springs, and glaciers. It typically takes
3-4 days to complete the route from Landmannalaugar to Parsmdrk ' 5.

The Everest Base Camp Trek, Nepal

One of the most famous treks in the world, this 62-mile route takes you to the base camp
of the world's highest mountain at 17598 ft. Along the way, you'll pass through Sherpa
villages, Buddhist monasteries, and have incredible views of the Himalayan giants like
Everest, Lhotse and Ama Dablam * .

The Milford Track, New Zealand

Known as the “finest walk in the world”, this 33.5-mile trail in Fiordland National Park takes
hikers through lush rainforests, past waterfalls and alpine meadows, and along the shores
of Lake Te Anau and Milford Sound. The full hike takes 4 days # *,

These are just a few of the world’s most iconic and beautiful long-distance hiking trails.
Each offers a unique experience, from challenging high-altitude treks to more leisurely
multi-day walks through stunning landscapes. The best hike depends on your fithess level,
available time, and sense of adventure.

@ Share <% Rewrite O

Not only that: It gives you the chance to dig deeper with further questions. In fact it even suggests

possibly useful follow-up questions.
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what are some hiking trails in the united states suitable for beginners
what are some hiking trails in south america suitable for beginners
what are some hiking trails in africa suitable for beginners

what are some popular hiking trails in europe

+ + + + +

what are some hiking trails in asia

Why a consultant may use Perplexity
rather than ChatGPT as an Al research
tool

The strength of Perplexity is that it will never make up information as it relies on what can be found
online. Bear in mind that any information found online can still be wrong, but at least Perplexity is not just

playing a language game to come up with answers.

Many modern consultants develop benchmark assessments and reports to advise customers -

and combine it with research data to inform their feedback. Simply Googling research data would be too
slow, whereas ChatGPT doesn't assure accuracy (nor does it cite sources). Perplexity is the right in-
between solution.

Rating

Ingenuity: ¥¥ Y%

| don’t want to be overly enthusiastic, so I'll stick with two stars here. But frankly, I'm impressed with how
the makers of this tool have identified and addressed anin-between (but very real) need of combining

accuracy with speed-of-delivery.

If you're a consultant, this type of Al tool equips you really quickly with validated knowledge to inform your
customers accurately about things they may have heard about but don’t grasp entirely. Great added value

for any consultant I'd say!
Al quality: ¥ v%

Perplexity uses reliable online sources and the information it provides is well up-to-date. It's not as good
as ChatGPT at addressing complex questions or providing creative output. But again, that’s not what it’s

designed for. So I'll still give it two stars here.
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One strong point of Perplexity is that it does take into account the nuances of your query.

That way you get a human-like conversation that then also gives you the opportunity to ask further
questions. | also love that it you can ask it to only use specific sources - for instance only published

academic papers.

What are the current adoption rates of Al in companies?

= Focus (*) Attach

& Al iii Academic & Writing
Search across the entire Search in published Generate text or chat

internet academic papers without searching the web

£ Wolfram|Alpha B YouTube & Reddit

Computational k nowledge Discover and watch videos Search for discussions

engine and opinions

9. Al tool for different types of consulting firms:
Chatbase

Chatbase is a chatbot that answers questions based on your own data. On a website this makes it a tool

that could answer certain questions to visitors based on your FAQ, for instance.

As a consulting firm, you generally won't have this need but you can use Chatbase to create a chatbot
that’s trained on your own existing data, relevant market data online and the data you collect from

respondents — through meeting minutes, meeting transcripts or assessments for instance.

If you do this well and long enough, whenever you're looking for insights, you won't have to browse
through all your files individually. All you'll have to do is ask.
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Rating

Ingenuity: ¥ %

Clearly, the use case I'm focusing on is not the main one for the creators of Chatbase. A chatbot in itself
is probably the most obvious application of GenAl, so | can't attribute a super high score here.
Nonetheless, Chatbase can be a fantastic tool to create a competitive advantage for yourself as a

consultant. So, I'll grant two stars.

Al quality: ¥% Y% %

This will mostly depend on the sources you provide it with to train itself. So the sky is the limit. | really like
the idea of being able to leverage your own knowledge and data. It’s crucial for any consultancy firm to

differentiate themselves. Let me be generous and give three stars here.
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brandsomeprojects.be
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Trained gpt-3.5-turbo

Number of characters

71,199

Visiblity

Private

Temperature

0

Last trained at
May 14, 2024 at 11:21 AM

User experience: ¥ v

Brandsome explained to me that training the chatbot certainly does not require you to be digitally

proficient. The tools shows very clearly what you need to do.

Businesses that want to integrate the chatbot on their website will undoubtedly have to fiddle with a few
other tools, but for the specific “consultancy knowledge database”-use case here, it does seem like

things are easy to set up.

10. Al tool for consultant productivity: Notion Al

Some of you may already know Notion as the tool in which all of a business’ projects are bundled. It helps
you plan, write, brainstorm and organize your thoughts and ideas for yourself or for your team — thanks to
thousands and thousands of templates. In other words, a great project management tool to have in a

consultancy.
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Notion now also has an Al component. It helps you improve your workflows and save time. A good way to

describe it is like a virtual assistant. Here's how it works

A day-to-day Al assistant for consultants

In essence, Notion is one big compilation of template sheets that you elaborate on for your specific

project or situation. Now the Al assistant helps you elaborate faster and better. Simply type “/notion” and

you'll get a list of ways the Al can assist you.

https://pointerpro.com/blog/ai-tools-for-consultants/

31/38


https://pointerpro.com/

4/13/25, 8:05 PM 10 Al tools for consultants in 2024 - Pointerpro
pointerpro

| A% Translate ? :ts

4 Change tone
4 Ask Al to write...
/. Continue writing

“= Summarize
o_ Find action items
(?) Explain this
-« Improve writing

v/ Fix spelling & grammar

Make shorter

LIPS P

/noEo n

In the context of a project — based on a bunch of back-to-back meeting minutes (or transcripts), for
instance — it can prepare to-do-lists, lay out schedules or prepare the agenda for a follow-meeting. In

other words, it makes sure nothing slips through the cracks.

Rating

Ingenuity: ¥

The Al assistant is an improvement on a tool that's already great. And that's the way forward for all SaaS
tools in the next few years, for sure. So well done, Notion. However, | don’t want to overstate the ingenuity

here. It's no revolution but a logical — well executed - integration of large language model capabilities.

Al quality: ¥ v%

From what | understand, Notion Al is powered by GPT-3.5 and GPT-4. Based on my experience, it definitely

seems to generate the same level of quality output, which is really great.

User experience: ¥ ¥ 3
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The integration of ChatGPT-like capabilities ensures that everyone in your consultancy firm reaches a

common baseline in Al adoption.

Conclusion: just try it

We're only at the dawn of accessible Al. | encourage anyone in the professional services business not to
shy away from it. See what it could do for you and use the opportunity to (re)discover what skills and
know-how make you unique. In a study that Pointerpro conducted with iVOX, almost 40% of respondents

indicated that they see digitalization as a threat to their employment.

| urge you not to see it that way. To paraphrase a recent Consulting Success blog article: Al or digital
technology isn’t about to replace consultants. But consultants who learn to leverage it will replace the

ones who don't.

Want to leverage your own unique know-how beyond the collective know-how of Al for your consulting

business? | can only urge you to discover our Pointerpro assessment and report software.

Thanks for reading!
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10 Al tools for consultants to get everyday tasks done faster and better

Enrich your consulting toolkit with one of these 5 Al consulting tools, some...
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Pointerpro is a software platform to create your own online assessments and
automatically generate personalized reports.

The Pointerpro newsletter brings you the latest market
tfrends and will give you an overview of compelling
testimonials from our community.
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